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Carolyn Lappin 
Executive Director 

YDance (Scottish Youth Dance) 
By email 

Culture, Europe, Tourism and External Relations Committee, Draft Budget 
2018-19 

I am writing in support of the letter published by the Herald on 21 November 2017 
which sets out the consequences of further cuts to the arts in Scotland. The sector in 
Scotland has already weathered cuts of more than a third in real terms since 2010, 
including a year-on-year collapse of Lottery funding, which until now has been used 
to shore up Creative Scotland’s core funding for theatres, galleries, venues, 
literature, and more. Creative Scotland would need an increase of 48% or £22m on 
the 2016 budget simply to match the real-term level of 2010. Arts Council England, 
by contrast, this year announced £170m in new investment to support 180 additional 
National Portfolio Organisations. 

In Scotland we are being warned to expect a reduction in the number of Regularly 
Funded Organisations. It must therefore be clearly stated that after successive years 
of reduction in the arts budget, we have now arrived at a tipping point where even a 
small cut to Creative Scotland’s Grant-In-Aid, when set aside the reduction in Lottery 
funds and local authority cuts, will devastate Scotland’s arts and culture 
infrastructure. Damage to this infrastructure, which has been developed over the last 
fifty years with the aid of public investment, and which is widely admired, will be 
irredeemable.  

Conversely, a very small increase in funding would allow the core infrastructure of 
arts and culture in Scotland to survive and to thrive. It would ensure that direct grants 
to artists are not wiped out; it would fund creative learning and outreach programmes 
which engage with harder to reach audiences; it could fund new international 
collaborations that develop our international reputation; and it could help bolster key 
organisations against the negative impacts of Brexit that are already being felt. 

Alongside our colleagues across the creative sector YDance has seen our funding 
reduce year on year, and we have made as many savings as we possibly can to 
ensure that we provide young people in Scotland with opportunities to participate 
and develop themselves through dance. We have also developed other income 
streams, including Trust Funding and earned income, but these have limits. We can 
no longer find savings in overheads or administration and if funding is further 
reduced we will have no option but to reduce our staff numbers, which will impact 
hugely on the amount of work we can do with children and young people all over the 
country.  

With the development of the Time to Shine Youth Arts Strategy, and the 2018 Year 
of Young People, young people’s creativity has been brought to the fore in 
Scotland’s cultural landscape for the first time. It would be more than unfortunate if 
support for organisations working in culture and impacting on our young people were 
to drop to a level where meaningful work becomes difficult or impossible to deliver. 
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The argument for investment is strong. The arts and culture sector is one of the most 
efficient, productive and dynamic in the country. In 2015/16 alone Regular Funded 
Organisations levered £109 million of extra investment into the Scottish arts, from 
sources other than public funds. They delivered 63,000 performances, 590 
exhibitions, 71,302 education and outreach events, and provided over 1.62 million 
opportunities for public participation in, and enjoyment of, the arts. In 2015, 92% of 
adults in Scotland participated in a cultural activity. Meanwhile Scotland’s Creative 
industries directly contribute £4.6bn GVA to the Scottish economy, supporting 
73,600 jobs, while drawing from and depending on the kind of creative and cultural 
skills that are identified, nurtured and developed in the arts.  

I appreciate that there are huge pressures on all public funding and that difficult 
decisions lie ahead. 92% of Scottish people believe it is right that there should be 
public funding of arts and cultural activities in Scotland, up from 87% in 2015, but the 
funding available is already less than 0.2% of the total budget. I am writing to ask 
you, therefore, to play your part in ensuring that we do not endanger the arts and 
culture for which Scotland is internationally famous, and which make a real 
difference to people’s lives across our country. 


